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TBD Colorado March 2013 
Beginning on March 4, 2013 TBD Colorado launched a one month intensive public engagement initiative 
focused on transportation and education. The scope and specific areas of emphasis were developed in 
collaboration with the TBD Colorado board of directors, framing committee members from the 2012 
phase and subject matter experts. Several types of questions were asked including open-ended, idea 
generation items—such as what one thing would you change about education?—to the more 
concrete—such as what share of new transportation funding should be devoted to items such as 
maintenance and new construction? 
 
The format for this phase included a new, robust, user-friendly online engagement platform that invites 
users to generate new ideas which are then “crowd sourced”—other users can add to and refine them 
and provide an initial assessment on favorability. Project staff’s early view of this tool is highly positive. 
In particular, it helps to include Coloradans who do not ordinarily attend public meetings and it provides 
a meaningful engagement opportunity at a much lower per-capita cost.  
 
Face-to-face meetings were also held due to their unique value and were offered in Denver and Grand 
Junction covering the same material. 
 

Ideas 
More than 160 ideas were submitted online by users representing a range of views, perspectives and 
backgrounds. Some of the ideas were restatements of those already prominent in the discussion of 
education and transportation. Others were unique and untraditional and yet others posed age old 
questions—such as the proper role of families and educators to support student achievement. An 
additional 30 or so ideas were offered during the face-to-face meetings. 
 
This section presents the top ideas as rated by users of the site and participants in the face-to-face 
meetings. The online software allows users to rate ideas by choosing appellations such as “Love it” 
(worth four points), “Like it” (worth three points), etc.  and face-to-face users' views gauged using 
keypad polling and a Likert scale. 
 

Top Five Online eTBDColorado Ideas 
Transportation Education  

Index the gas tax to inflation. 
Become a society that honors teachers and 
teaching. 

Increase gas tax and dedicate more to alternative 
modes. 

Keep public funding in public schools. 

Vehicle miles traveled tax. 
More interactive hands on learning in the 
classroom. 

Increase gas tax, and add fee for non-gasoline 
highway users. 

Eliminate TCAP/CSAP. 

Higher severance taxes on any resources that 
leave Colorado. 

Send kids to school prepared to learn. 

Top Two Face-to-face Meeting Ideas 
IDEA LOCATION and PERCENTAGE  

Index the gas tax to inflation Denver, 57% 

Increase gas tax  Grand Junction, 56%  
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Transportation Word Cloud: 

 
 
Education Word Cloud: 
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Online: Transportation  

First Highest Rated Idea 
IDEA:   Index the gas tax to inflation. 
AUTHOR:  Tom L 
DETAILS:  The tax on gas should increase at the rate of inflation. 

 

 

 
 

Second Highest Rated Idea 
IDEA: Increase gas tax and dedicate more to alternative modes. 
AUTHOR: Betsy J. 
DETAILS: We need to dedicate more funds for transportation -- ALL modes of transportation, not 

just more road improvements. Getting more people to drive less by giving them more 
options such as busing, biking and walking will improve air quality, reduce congestion and 
create healthier individuals. 

 

 
Other participants who contributed a similar idea:  
IDEA:                   Increase gas tax, add fee for non-gasoline highway users. 

           AUTHOR:     Don B. 
 IDEA:            Up gas tax, fund and subsidies public transportation including light rail. 

AUTHOR:    Andrew W. 

Third Highest Rated Idea 
IDEA: Vehicle miles traveled tax. 
AUTHOR:        A.R.  
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Other Participants who contributed a similar idea 
IDEA:  Vehicle miles traveled tax. 
Author:  C.G.  

 

 

 

Fourth Highest Rated Idea 
IDEA:  Severance taxes on any resource that leaves Colorado. 
AUTHOR: Donald B  
DETAILS: The taxes created should be dedicated to State buildings, highways and bridges, etc.  

 

Fifth Highest Rated Idea 
IDEA:  Managed/toll lanes, public-private partnerships, pooling funding.  
AUTHOR: Alan E 
DETAILS:  Additional new funding through local initiatives that go to local transportation and 
statewide gas tax or sales tax for regional transportation. 
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Online: Education  

First Highest Rated Idea 
IDEA: Become a society that honors teachers and the teaching profession. 
AUTHOR: Ethan G 
 

 
 

Second Highest Rated Idea 
IDEA:  Keep public funding in public schools. 
AUTHOR: Carla T  
DETAILS: Directing public monies toward exclusive private schools that discriminate against 

children with special needs or children of low-income families violates our constitutional 
commitments to public school systems that provide a consistent quality education. 
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Third Highest Rated Idea 
IDEA:  More interactive hands on learning in the classroom.  
AUTHOR: Aubrie H  
 

     

 

 

 
Other participants who contributed a similar idea: 
IDEA:   Broaden the ways they allow students to learn and demonstrate their learning. 
AUTHOR: Wolf E 
IDEA:  More hands-on learning. 
AUTHOR:            Kelly P 

Fourth Highest Rated Idea 
IDEA: Eliminate the TCAP/CSAP. 
AUTHOR: Jenny L  
DETAILS:  Teachers can get better quality data from the MAPS (NWEA) test at a fraction of the 

cost. It will further narrow the curriculum, encourage teaching to the test, and drive 
innovative and creative thinkers from the profession in droves. Focus on eliminating 
child poverty, raising the bar for entrance into teacher prep programs; give teachers 
more autonomy and watch learning increase. 
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Fifth Highest Rated Idea 
IDEA:  Send kids to school prepared to learn. 
AUTHOR: James W and Andy B  
DETAILS:  When I was a teacher you could always tell the kids who had parents that looked after them-                                        

made them do their homework, get enough sleep and well fed. Teachers can only do so 
much-parents have the most important role to play. 
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Face-to-Face Meeting Participant Ideas  
 
Education Questions 
Do you think funding for Colorado should be roughly equal regardless of where in the state they live? 
Denver: Start with adequate level of funding then pro…- 29% 
Grand Junction:  Need to develop a funding system based on quality-35% 
Colorado is known for innovative approaches to education.  What innovation would you like to see? 
Denver: More focus on life skills and experimental learning -25% 
Use new technologies in combination with old methods; Re-emphasize math and science; improve 
Grand Junction: teacher quality via improved pay-24% 
If you could change one thing about schools in Colorado, what would it be? 
Denver: Teachers need to be the central point of education-21% 
Grand Junction: Include more experiential learning-27% 
What ideas do you have to improve the efficiency of K-12 education? 
Denver: More local choice and voice-26%  
Grand Junction: Eliminate unfunded mandates-33% 
 

Transportation Questions 
What ideas do you have regarding state, local and regional partnerships to fund and build 
transportation projects? 
Denver: Mass transit inter-regionally -27% 
Grand Junction: Increase gas tax and tie to inflation-46% 
What ideas do you have for funding Colorado’s transportation infrastructure needs? 
Denver: Index the gas tax to inflation-57% 
Grand Junction: Increase gas tax-56%  
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Surveys and Polls 
In addition to the open-ended, qualitative ideas above, TBD Colorado also offered several questions with 
quantitative answers. Due to the relatively low numbers of respondents and the self-selecting nature of 
who elected to take part, these results should not be confused with a large, scientific sampling. They are 
only representative of those who voluntarily participated. However, unlike an opinion survey using a 
random sample, a deliberate effort was made to provide neutral, unbiased background and context 
material to users prior to them offering their opinion. This has impacted responses. 

Round 1 Questions 
The March 2013 phase of TBD Colorado involved two successive phases that had some overlap but 
generally asked unique questions. All of the questions used at the face-to-face meetings were also asked 
online. In those cases answers below were combined. 
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Would you be in favor of increasing the amount of time 
children spend learning by lengthening the school day 

or adding days? 
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Round Two Questions 
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Thinking about the local roads around your community 
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think are most critical to make? 
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think is most appropriate for the state to fund? 
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Which of the following do you think would be best to fund the state's 
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Usage and Reach  
The March 2013 phase of TBD Colorado reached more Coloradans than the 2012 engagement effort due 
to the addition of www.eTBDColorado.org. This section reports on site usage, mainstream and social 
media interactions and partnership promotions.  

Viewers 
All of the content on the site was available to the public without creating a user login. These are the 
overall statistics on site user ship: 

Page Activity 

 23,963 page views 

 4,913 site visits  

 Average visit duration: 5 minutes, 37 seconds 

 Bounce rate (landed on homepage and left): 48%  

 Pages per visit: 4.55  

 71% new visitors 

 29% returning visitors  
 

 Site Activity: March 4th-March 31st  
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available at no cost to all Colorado children regardless of 

family income or should it be means-tested? 
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Site Visits by Zip Code across Colorado 
 

 
 

Registered Site Participants 
eTBDColorado had 790 registered site users. Only users who registered were allowed to comment, vote 
on ideas and participate in polls. Zip code, age and gender are required to become a registered user on 
the site.  
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Social Media 
Social media use was critical in the outreach efforts for eTBDColorado.  Twitter and Facebook were used 
strategically to draw users into the conversation and spread the word about the site.  Between the 
launch of the site on March 1st and April 4th the TBD Colorado Twitter page received 59 new followers 
and the TBD Colorado Facebook page received 129 new likes.  Hundreds of Coloradans and 
eTBDColorado users shared the site on their Facebook and Twitter pages. In addition to using social 
media as an outreach tool, Twitter was used at the two face-to-face meetings to engage participants.  
The participants were asked to tweet their thoughts and experience’s during the meetings and used the 
hashtags #TBDCODenver and #TBDCOGJ.  Listed below are organizations and individuals who posted, re-
tweeted and shared on Twitter and Facebook.  Many of these organizations and individuals posted 
several times.  

 
Twitter mentions and re-tweets: 
Arvada Economic Development  
Bell Policy  
Brian Watson 
Chris Hanson 
Club 20  
Colorado Children’s Campaign  
Colorado Department of Education 
Colorado Department of Human Services 
Colorado Department of Labor 
Colorado Department of Transportation 
Colorado Economic Development 
Colorado Public News 
Crestina Martinez 
Denver Downtown 
Denver Westword  
Governor Hickenlooper 
Governor’s office of Information Technology 
Great Education CO  
History Colorado Center  
Ian Karwick 

Jim Carpenter 
Mile High Volunteers 
Miles Above Strategies 
Montrose Daily New 
Myra Keeble 
Newslocker Business 
Progressive 15 
Reggie Bicha  
RMC Health 
Roaring Fork Transit Authority  
Roxanne White 
Sectors Summit 
Ski Denver 
Stacey Hartmann 
Sue Catterall 
The Bawmann Group 
Colorado Municipal League 
Tyler Mounsey 
Via Colorado 

  

Facebook mentions and shares: 
Arvada Economic Development Association 
Bell Policy Center  
Cara DeGette  
Carol Wahlgren  
Colorado Association of Transit Agencies  
Colorado Contractors Association 
Colorado Department of Human Services 
Colorado Department of Public Health & 
Environment 

Colorado Early Childhood 
Colorado Education Association 
Colorado municipal league 
Great Education Adams County  
Great Education Colorado 
Great Education Denver 
History Colorado Center 
Move Colorado  
Progressive 15 
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Traditional Media:  
Newspaper and broadcast press releases were sent out throughout the month of March to gain interest 
and media support for this phase of TBD Colorado.  Several media outlets published stories on the 
online tool and public meetings: 

 EdNews Colorado, March 6th  

 Grand Junction Sentinel Online, March 15th  

 KKCO Grand Junction, March 18 

 Westword Online, March 4th, 12th, 19th and in print on March 21st 
  

Organizations that sent an announcement about eTBDColorado to their list serve: 
A+ Denver 
Associated General Contractors 
Chambers across the State 
Club 20 
Colorado Contractors Association ("Friday Facts") 
Colorado Department of Transportation 
Colorado Municipal League 
Colorado Counties, Inc.  
Legislators 
Mesa County regional transportation office 
PR newswire 
Progressive 15 
Special District Association of Colorado 
Special Districts Association 
The Bell Policy Center 
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Appendix 1:  

Complete Listing of Submitted Ideas  

Equity in School Funding

Colorado has a revenue problem, has been 

stingy.  Raise taxes. 

Use lottery money for education. 

The funding for schools needs to be adaquate 

for all the kids! 

Equity among unequals perpetuates inequality. 

Eliminate discriminatory 'growth gap' 

requirements. 

Equal access to technology. 

Study on base costs to provide comprehensive 

education. 

Create a vanity place with the schools name on 

it to raise money. 

Institute a uniform mill levy to level out funding. 

I think schools should be funded based on need. 

Backfill poor schools; Bromwell, Aspen Schls will 

be OK w/less. 

Get school funding out of the state constitution. 

Lobato determined that no school has adequate 

funding. 

Schools across the state should be funded 

equally. 

Funding for public schools should take priority 

over charter.

 

How To Pay For Transportation

Index the gas tax to inflation, 

Increase gas tax and dedicate more to alt 

modes. 

Vehicle miles traveled tax. 

Increase gas tax, add fee for non-gasoline 

highway users. 

Higher severance taxes on any resource that 

leaves Colorado. 

Managed/toll lanes, public private partnerships, 

pooling funding. 

Have we looked at other states for ideas for 

funding this? 

Make I70 a Toll Rod from Denver to Glenwood 

Springs, add lanes. 

Increase sales tax .5% to fund transportation. 

1) Generate $ for public transit , not more 

highway lanes. 

Up gas tax, fund and subsidies public transport 

incl light rail. 

State wide sales tax split between Highways and 

Transit. 

Bridge Naming RIghts and Commercialize Rest 

Areas. 

Oil and gas operations need to pay added use 

tax. 

I'm fully supportive of a VMT tax on all vehicles. 

Create incentives/barriers to certain 

development types. 
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More equitable funding for transit. 

Restructure revenue streams to maintain roads 

and bridges. 

Consider transponders that would track mileage 

Raise rates on Downtown parking. 

Colorado Task Force to maximize American Fast 

Forward Bonds. 

Make sure we include driverless vehicles in ALL 

planning. 

I am supportive of forming an RTA within the 

Denver Metro area. 

Install fiber optic lines with state/federal 

highway projects. 

Use State General Fund dollars for 

Transportation. 

Transportation funding options. 

Bicycle infrastructure is vastly cheaper to 

maintain! 

EVR (Electronic Vehicle Registration) & 

VMT(Vehicle Miles Travel 

Institute tolls with rates adjusted to reduce 

congestion. 

Electric cars need to be taxed in someway for 

road use. 

Non residents may not be paying their fair 

share. 

Severance Tax. 

Assign .05 % general sales tax to state 

transportation needs. 

Close loopholes in speed camera fines. 

Allow local CDOT offices to charge for services 

they do for free. 

Increase the gasoline tax. 

Have a state-wide property tax, all property 

owners benefit. 

Adopt a Pothole. 

Privatize the Department of Motor Vehicles. 

Allow users to personally donate toward their 

local project. 

Shut down RTD and use money for worthwhile 

infrastructure. 

Tax oil and Gas.  They are beating the hell out of 

the roads. 

Tax on luxury vehicles.

If You Could Change One Thing About Education

Become a society that honors teachers and the 

teaching. 

Keep public funding in public schools. 

More interactive hands on learning in the 

classroom. 

Eliminate the TCAP/CSAP. 

Send kids to school prepared to learn. 

Increase creativity in learning. 

Increase funding; pass a tax increase to make it 

a reality. 

Only employ teachers that can teach. 

Put control back into local districts. 

Free webinars to promote enhanced parental 

involvement. 

Get rid of teacher tenure. 

More funding for higher levels of staffing, fine 

arts, support. 

Stop the numbers game. 

Increase Individualization. 
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End the data/assessment obsession and 

humanize schools. 

Get rid of seat time for credit in high school. 

Systematic Approach to Utilizing Community 

Resources. 

End closed door negotiations between districts 

and teachers. 

More after-school programs with academic 

focus reasonably priced. 

Increased transparency and efficiencies. 

Partial voucher for school of choice. 

Early learning centers. 

Force CDE to tell us what will happen to 

"turnaround" schools. 

Provide Culturally Competent Curriculum 

Everywhere. 

Require Superintendents to have classroom 

teaching experience. 

Restructure according to best international 

practices. 

Any new ed funding should not supplant 

current funding. 

Get ride of most school districts and consolidate 

the boards. 

Make the Leap Now. 

Provide youth (<21) with coupon worth 12 

years of free public ed. 

Strengthen the learning in early years of a 

child's development. 

More active outside time. 

More county funding for K12 & more state 

funding for high ed. 

Ensure every school kid receives a proper 

breakfast and lunch. 

Classroom inclusion for children with special 

needs. 

Train teachers a lot better and pay them a lot 

better. 

Do away with state testing Let teachers teach 

the basics. 

Small class size.  Financial literacy class. 

Expand before and after school programs. 

Get the School Finance bill SB 213 passed and 

signed into law. 

Level the playing field.   Fund all school districts 

equally. 

Increase outreach into employers. 

Be accountable and live within your means. 

Improved education and opportunity for gifted 

students. 

Greater focus on computer programming. 

Take it out of the hands of public officials. 

Let kids give feedback on their schools and 

teachers performance. 

Inclusion for all kids at their neighborhood 

school. 
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Innovation In Colorado’s Classroom 

We need free preschool education for 3 and 4 

year old children. 

No more unfunded mandates. 

Increased service-learning (experiential) & 

vocational ed opps. 

Leverage technology for measurable results. 

Allow more 'opting out'. 

Limit the amount of charter schools, so that 

public schools can. 

less money spent on sports and more on 

promoting education such. 

Provide more athletic opportunities. 

Dual language instruction beginning in pre-k 

and /or k grades. 

More practical learning from parents who 

volunteer to teach. 

Incentivize teachers who produce results. 

Give high-school kids the option of specific 

training for future. 

Uniforms. 

Incentivize academic performance with housing 

assistance. 

ESL which includes parents AND students in the 

classroom works. 

More group exercises in classes; improve 

comm./problem solving. 

Privatize Education. 

Quality ECE

Exploratory, creative, exposure to math, 

literacy. 

Quality staff who receive professional training. 

More funding for mental health in ECE. 

Parenting classes to teach how parents can help 

their kids. 

Licensed Early Learning Center with lower cost 

Qualstar Rating. 

Bonding with children. 

Provide better quality teacher development for 

ECE teachers. 

Encouraging parental responsibility. 

Reallocate dept of human service funds from 

daycare to Early. 

Teach the parents. 

Incentivize Professional Development and 

Retention. 

Parent Involvement: teach and invite them to 

participate! 

Small student-to-teacher ratios with 

professional ratings. 

One that is based on the programs included in 

the research. 

Higher standards for continuing education. 

No more scientifically invalidated programs, e.g. 

Brain Gym. 
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School Efficiency

Transparency in funding. 

Technology! 

Create community partnerships. 

Teachers need a simple and effective way to 

share best practices. 

Senior Exit Surveys and Graduate Follow-up 

Surveys. 

Break up largest school districts. 

Retrofit all school buildings and operations. 

Reconstruct teacher pay to equalize ed in all 

counties. 

Combine smaller districts into larger districts for 

efficiency.

 

State and Local Partnerships  

Increase long distance public transportation. 

Restore train service. 

Easier process to create comprehensive RTAs. 

Encourage less driving & more walking, biking & 

public transit. 

Do what Los Angeles is doing to accelerate their 

system. 

Better coordination between land use and 

transportation.
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Appendix 2:  

2013 Funders 

CIGNA Foundation 

Rose Community Foundation  

The Denver Foundation 

The Gill Foundation 

The J Henry Edmondson Foundation 

El Pomar Foundation 

2012 Funders 

Anadarko Petroleum Corporation  

Anonymous  

Anthem Blue Cross Blue Shield  

Archstone Apartments  

George K. Baum  

Bohemian Foundation  

B. P. Foundation  

Brownstein Hyatt Farber Schreck, LLP  

Joy Burns  

CH2M Hill  

Chambers Family Fund  

Colorado Access  

Colorado Forum  

The Colorado Health Foundation  

The Colorado Trust  

Comcast  

The Community Foundation (Boulder)  

Community First Foundation  

DaVita, Inc.  

Delta Dental  

The Denver Foundation  

El Pomar Foundation  

Encana Oil & Gas  

Fries Family Foundation  

Gates Family Foundation  

Gill Foundation  

Grand County Entities (via Grand Foundation)  

Grant Thornton  

Frederic C. Hamilton  

Hewlett Packard  

Hexagon Investments, Inc.  

IMA Foundation  

Institute on the Common Good, Regis University  

Joseph Henry Edmondson Foundation  

JPMorgan Chase  

Kaiser Permanente Colorado  

Kenneth King Foundation  

Level 3 Communications  

Lockheed Martin  

Greg Maffei  

Brad Maraccini Education Fund  

Timothy and Bernadette Marquez Foundation  

Microsoft Corporation  

Moye White  

Noble Energy, Inc.  

David and Lucile Packard Foundation  

The Piton Foundation  

Kae Rader  

Kristin and Blair Richardson  

Rose Community Foundation  

Safeway  

Starz/Liberty Media  

Telluride Foundation  

Kent Thiry and Denise O’Leary  

Tuchman Family Foundation  

United Airlines  

United Healthcare  

UBS Financial Services  

US Bancorp Foundation  

Roxane White  

The Women’s Foundation of Colorado  

Xerox Corporation 


